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RPA Project / Study Request Form
(Version 2)
Purpose: 

This form is to be used to Request the RPA to sponsor or initiate a Project or Study for the RPA.  This form will be used by the Project Review Team to evaluate multiple project requests to the RPA and to make recommendations to the RPA Board for final decision.

Project / Study Requestor:

Name:




______________________________________________

Company / Organization Name:
______________________________________________

Phone Number:


______________________________________________

Email:




______________________________________________

Date of Request:  


______________________________________________

Description of Project or Study:
1. General description of the project (what is to be accomplished):
2. Describe the project business case
a. Why is the project necessary?

b. What is the value of doing project or study?

3. Describe the planned project deliverables

a. What are the deliverables expected?

b. What objective measurements may be in final report and in progress reports?

c. What is the definition of Success for this project or study?

4. Specify the target start and end date for the project, especially any MUST BE DONE by dates
5. Specify how the project could be completed
a. Describe briefly how you see the project or study being conducted

i. What RPA resources to be used (including member organizations)
ii.  Resource Availability - Has a balanced project team (expertise, geographical spread, corporate bias, experienced members and newcomers)
iii. What types of additional resources might be needed

b. Are there possible “special” sources for funding this project or study other than RPA dues

6. Do you know if a similar project or study has been conducted? If yes, please describe that study or project and why RPA should do a similar one now.

7. How do you perceive the results of this project or study to be shared?

a. Members only, why and how

b. Others, how
